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higher order needs thrive



meeting relational neeƇs

thrive



Resƈƞƕch ƖhowƖ Ʊhat ‘peƒpƩe wƋo have ƖƱroƑƤ cƒƑnectiƒns  
with ƒtƋers aƕƈ hƞppiƈr, healƱhieƕ, anƇ Ɵƈtter ablƈ ƱƬ copƈ 
with tƋƈ ưtƕeưseƖ ƒƣ eveƕƶdaƜ Ʃife’.



beƏonging



Sharing our personal stories helps us to describe who we are and helps us get 
to know one another. This leads to authenticity and inclusivity, which leads to 
better workplace outcomes.

Use the  worksheet to explain key parts of your story.

Remember, this is not about what you are. It is about who you are.

teƏl your story Everyone has a story worth telling.



communication

1. Don’t make people work evenings and weekends 
(and you working evenings and weekends makes them 
think they should)

2. Have one-on-one meetings with your direct reports
3. Build your network and relationships across 

departments
4. Stop keeping people in meetings all the time



communication



● Recency Bias vs. Primacy Bias
● Confirmation Bias
● Halo/Horn Effect 
● Central Tendency
● Leniency Bias
● Similar to Me Bias
● Idiosyncrasy Bias
● Gender Bias

Rater Error & Biases



communication



http://www.youtube.com/watch?v=BxC1Bl-4ZvE


psychological safety

❏ Psychological Safety
❏ Dependability
❏ Structure & Clarity
❏ Meaning of Work
❏ Impact of Work



psychological safety

Apathy Zone - Members tend to be 
vying for pole position. They aim to 
get ahead by charming their way to 
the top. This is common in large 
top-heavy companies. 

Comfort Zone - Members do not fear 
speaking up, but they fail to take 
action. This is common in small 
businesses. 



psychological safety
Anxiety Zone - Members fear 
speaking up, even though they know 
it’s needed to move the organization 
forward. This is common in larger 
financial organizations and 
high-powered consultancies. 

Learning Zone - Members are not 
afraid to speak up and follow 
through on the actions needed to 
move the organization forward. The 
focus is on collaborating. 



Only 3 out of 10 employees feel that their 
opinions count in their organizations

27%
Turnover

40%
Accidents

12%
Productivity
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emotional intelƏigence: definitions

Self-Awareness Self Management Social Awareness Relationship Management

Your ability to recognize 
and understand your 

moods, emotions, and 
drives, as well as their 

impact on others

Your ability to control or 
redirect your disruptive 
impulses or moods, the 

ability to suspend 
judgement and to think 

before acting

Your ability to 
understand the 

emotional makeup of 
other people, how you 

treat people according to 
their emotional 

reactions (Empathy)

Your proficiency in 
managing relationships and 
building networks, finding 

common ground and 
building rapport

 



emotional intelƏigence: applying it

Self-Awareness Self Management Social Awareness Relationship Management

➢ Know your story and 
how it affects you

➢ Know your beliefs, 
emotions, and behavior 
patterns

➢ Know your relationship 
patterns

➢ Learn skills for 
breathing and 
relaxation

➢ Complete basic 
emotional healing 
work

➢ Learn skills for 
self-soothing and 
motivating yourself

➢ Maintain healthy 
habits

➢ Understand 
non-verbal cues

➢ Develop a positive 
view of others

➢ Understand basic 
human emotional 
needs

➢ Understand personal 
integrity

➢ Develop skills for 
reflective listening and 
empathy

➢ Learn skills for healthy 
assertiveness

➢ Learn conflict resolution 
skills

➢ Develop skills for support 
and affirmation of others



thank Ɯou

Lorrie Coffey
lac@horizonpointconsulting.com

Jillian Miles
jmm@horizonpointconsulting.com


